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P02: Annual deputy heads and directors of studies conference  
 

Date Monday 13 June 2022 
Venue  Park Plaza, London Victoria, 239 Vauxhall Bridge Road, London, SW1V 1EQ 
Cost £229 (non-members – additional £100) 

 
Always a popular event, this year’s conference will provide another thought-provoking selection of 
speakers. The annual conference for members of SMT offers the opportunity to reflect on school 
strategy and education issues as well as network with those who hold similar SMT roles in other IAPS 
schools from far afield. 

 
Audience Deputy heads, DoS, pastoral deputies, SMT, leaders of learning 

 
Objectives The annual conference for members of SMT offers the opportunity to reflect on 

school strategy and education issues as well as network with those who hold 
similar SMT roles in other IAPS schools from far afield. 

 
Course Director Celia Etchegoyen, Director of education, IAPS 

 
Presenters David Brown, Deputy head of Greenfield School; Clare Bruce, Head of Infant and 

Junior School at Nottingham High School; Mike Crossley, Head of Langley 
Preparatory School; Alicia Drummond, Teen Tips Ltd; Amy Forbes-Robertson, 
It Happens Education; Phil Hardy, Head of St Peter’s School York; Dr Nicola 
Hoyle, Head of Engineering at St Faith’s; Christopher King, IAPS CEO; Nina 
Kingsmill-Moore, Head of Glendower Prep School; Paul Main, Structural Learning; 
Andrew Nott, IAPS chairman; Diana Osagie, Courageous Leadership; Nadine 
Pruce, Head of Art and IAPS Art subject adviser; Steve Roach, St Helen’s College; 
Christopher Sanderson, Amadeus consulting; Leslee Udwin, Think Equal; 
Ben Walker, Head of Lochinver House School. 

 
Programme: Monday 13 June 2022 

 
0900 Registration, refreshments and exhibition 

0930 Welcome and introduction – Christopher King 

0935 Leading during times of workplace crisis – Diana Osagie 

1035 Public speaking and the variety of different occasions that call for it – Ben Walker 

1105 Refreshments and exhibition 

1145 Developing and maintaining excellent relationships – Andrew Nott 

1215 Seminar session 1 
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a) Embedding a culture of diversity and inclusion in schools – Clare Bruce 

 
b) A metacognitive strategy for learning in your school “learning is learnable” – Paul 

Main 
 

c) A prep school’s response to everyone’s invited and how to address these whole 
school cultural shifts – Amy Forbes-Robertson 

 
d) The role of mental health lead – Mike Crossley 

 
e) Cross-curricular collaboration in English and Art – Nadine Pruce and Steve Roach 

 
1300 Lunch and exhibition 

1400 Mastering two caps – how to manage the differing needs of your Head and your staff 
– Nina Kingsmill-Moore 

1440 Seminar session 2 

 
a) Auditing school culture – David Brown 

 
b) What makes a good teacher? – Phil Hardy 

 
c) Taking leadership of your learning – Dr Nicola Hoyle 

 
d) Inspection focus on EQI educational quality inspection – Christopher Sanderson 

 
e) Equality, diversity and inclusion in the early years ages 3-6 – Leslee Udwin 

1530 Helping staff and parents meet the social and emotional needs of young people – 
Alicia Drummond 

1620 Plenary and departure – Christopher King 

 
 

IAPS Premier partners: 
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Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 4 weeks prior to the date a refund of 
75% of the fee will be given; 50% of the fee will be refunded up to and including 2 weeks prior to the date; thereafter, IAPS regrets that no 
refund can be made. 
Data protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. We hold 
your data so that we can send you details on future events. For information on how we retain this data and how we access it, view our data 
protection documents on www.iaps.uk/iaps-data-protection-documents.html. We will continue to be in touch with you in line with our updated 
data policies. If you have a question about your data, want to update your details or have your data removed, contact us at data@iaps.uk 
Insurance: IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person attending this 
or any other event organised under the auspices of the Association. 
We will do all we can to ensure our courses go ahead as planned. Occasionally, for reasons outside our control and particularly in 
the uncertain times we find ourselves in, courses may be cancelled, or courses that were due to take place in person may have to 
take place online. While a refund of the course fee will be given where courses are cancelled by us, we will not be able to take 
responsibility for any expenses incurred by you in advance, such as travel or accommodation costs which are no longer required 
due to the cancellation of a course or it being changed to a remote format. We do hope you will understand. 
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