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Programme for Heads

930 -1000 Arrival and Refreshments
1000 - 1015 Welcome, opening remarks - Nick Robinson, IAPS Director of International and Elaine
Rawlings, Head at The British School Al Khubairat
1015 - 1115 Compassionate leadership is a quiet disruption- Kathryn Gorman, Founding Director of
Clarion Education Ltd
1115 - 1145 Morning Refreshments
Neuro-inclusive practice for the whole school community- Victoria Bagnall, CEO
1145 - 1245 : N .
Connections in Mind CiC
1245 - 1330 Lunch
Prospective |IAPS Heads:
Introduction to IAPS and Learning walk Current IAPS Member Heads: Middle
1330 - 1430 . . :
Nick Robinson and Emma Goldsmith, Head East District Meetings
at Dragon School, Oxford
: : Sharing of best practice for quality first
1430 - 1450 :\i!ﬁg;ﬁng andtop tipsforinspection = | ~pr _ otherine Bluck, Head of
Professional Development, IAPS
1450 - 1500 Comfort break
1500 - 1550 Panel Discussion and Q+A: The Future of British Education in a Global landscape -
chaired by Kathryn Gorman with the a panel made up of Heads from IAPS Schools
1550 - 1600 Conference reflections - Emma Goldsmith
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Programme for Senior leaders

930 - 1000 Arrival and refreshments
1000 - 1015 Welcome, opening remarks - Nick Robinson, IAPS Director of International and
Elaine Rawlings, Head at The British School Al Khubairat
Executive functions in the classroom and beyond - Victoria Bagnall, CEO
1015 - 1115 . N .
Connections in Mind CiC
1115 - 1145 Morning Refreshments
45 - 1245 From vision to implementation: managing change in a measurable and
sustainable way - Kathryn Gorman, Founding Director of Clarion Education Ltd
1245 -1330 Lunch
1330 - 1430 A five step pedagogy for high quality neuroinclusive teaching - Victoria Bagnall
1430 - 1600 Join Heads’ programme




