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Date Friday 16 May 2025
Venue Holiday Inn London Bloomsbury, Coram St, London WC1N 1HT
Cost IAPS members - £229 (non-IAPS members - £329)

This engaging course combines presentations and interactive group activities to explore techniques
and strategies that help teachers save time, boost productivity, and focus on what truly matters.
Attendees will delve into the Pareto Principle, discussing how 80% of outcomes often stem from 20%
of inputs, and will exchange tips for planning exceptional lessons efficiently. The programme also
features a life coaching and time management expert, who will share insights on self-care, positivity,
and professional growth, equipping participants with practical tools to enhance their teaching practice
and advance their careers.

Audience Language teachers and anyone working in the field of language teaching

Course Director Raphael Kopel: Head of Languages, IAPS MFL Adviser, SATIPS Broadsheets
Editor, Entrepreneur

Presenter(s) Courtney Orange: Entrepreneur, Wellbeing & Confidence Coach, Motivational
Speaker
Crista Hazell: Former Head of Languages, Specialist Leader of Education
(SEL), Consultant, Author
Raphael Kopel: Head of Languages, IAPS MFL Adviser, SATIPS Broadsheets
Editor, Entrepreneur

Programme

Time | Activity - Speaker

0900 | Registration

0930 | Session 1: Cultivating a mind into MOTION — Courtney Orange

Uncover resilience-building strategies to overcome overwhelm and foster a positive mindset.
This session will empower you to approach teaching and relationships with pupils with
renewed energy, confidence, and a proactive outlook.

1030 | Morning refreshments
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1045

Session 2: Achieving efficiency through DEEP Focus — Courtney Orange

Explore powerful adaptation strategies to cultivate deeper focus, enabling you to excel in
both personal and professional arenas. This session will provide actionable insights to help
you stay on track, maintain clarity, and consistently achieve your personal and professional
goals with confidence and efficiency.

1145

Comfort break

1150

Session 3: Maximising efficiency inside and outside the classroom - Crista Hazell
Discover how to plan impactful lessons that engage and inspire, while optimising every
interaction with your students, senior leadership teams, colleagues, parents, etc. This
session will equip you with practical strategies to enhance communication, collaboration,
and overall efficiency in your teaching practice.

1250

Lunch

1350

Session 4: Less is More in the classroom — Raphael Kopel

Discover tried-and-tested best practices to become your most effective self without
overcomplicating your approach. This interactive workshop applies the Pareto Principle,
helping you focus on what truly matters to create impactful lessons for learners of all levels.

1450

Afternoon refreshments

1510

Session 5: Practical Strategies and Tools for Success" — Raphael Kopel

This closing session highlights practical, actionable strategies, principles, and activities that
can be easily replicated to streamline efforts and minimise unnecessary work. Participants
will identify "quick wins" to implement immediately and consolidate their learning by creating
a summary grid of key takeaways from the day, forming a simple yet effective "toolbox" of
strategies and ideas to use beyond the conference.

1610

Closing remarks
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Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 8 weeks prior to the date of the
course, a full refund will be provided. For bookings cancelled between 8 and 6 weeks, a refund of 75% of the fee will be given.
Cancellations made between 6 and 4 weeks prior to the event will receive for a 50% refund, and 25% will be refunded up to and
including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. We are unable to reimburse you for any
expenses incurred in advance, such as travel or accommodation costs which are no longer required due to the cancellation of a course,
it being changed to a remote format, or delegates cancelling due to unforeseen circumstances, e.g. travel disruption. Schools should
ensure they have the relevant insurance in place to cover these costs.

IAPS reserves the right to cancel an event at any time for example, but not limited to, if the event is unsustainable to run due to a low
number of attendees, venue/speaker cancellation, transport issues (e.qg. rail strikes). We will do all we can to ensure our courses go
ahead as planned. There may also be occasions where courses that were due to take place in person may have to take place online.

Please ensure you have read and understood our term and conditions before proceeding with your booking.

Data Protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. For
information on how we retain this data, go to our Data Retention Policy and for details of how we access it go to our Privacy Policy.

We will continue to be in touch with you in line with our updated data policies. If you have a question about your data, want to update
your details or have your data removed, contact us at data@iaps.uk.

Photography: Photographs will be taken at IAPS events and may be used for marketing purposes.

Insurance: IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person
attending this or any other event organised under the auspices of the Association.

By booking a place on this course/conference, we will use your data to contact you about similar information in the future. You have the
opportunity to unsubscribe from this now by contacting courses@iaps.uk or at any point subsequently that you do not wish to receive
these communications by unsubscribing from the specific communication.
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