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R45: Performing under pressure in educational settings 
 
Date Thursday 3 October 2024   
Venue Online 
Cost IAPS members - £135 (non-IAPS members - £185) 

 
Purpose of the 3 Hour Session: 

 
> To generate interest and desire to learn more by highlighting potential benefits and impacts on 
strategic planning, educational outcomes, and community engagement. 
> To provide an initial understanding of the Red2Blue approach and its effects on leadership, 
teaching, and personal growth, with a focus on practical applications in curriculum development and 
staff management.  
> To encourage further engagement with targeted and adapted programs specifically designed to 
enhance leadership effectiveness, improve inspection outcomes, and support well-being initiatives 
within your schools. 
> To walk away with an immediately useful and practical toolkit from the Red2Blue framework that 
can be applied directly to improve leadership and management within your school at all levels. 
> To receive a Red2Blue Map (both hard and digital versions) and a preliminary toolkit to support the 
implementation of Red2Blue strategies in your school.  
 
Audience Heads, Senior Leaders, Heads of Department but open to all staff. 
Course Director Martin Fairn, CEO, Gazing Red2Blue 
Presenter(s) Martin Fairn, CEO, Gazing Red2Blue 

Alejandro Arguelles Bullon GMBPsS MRSPH, Director of Coach and Partner 
Development, Gazing Red2Blue 

Programme 
 

Time Activity 

0900 Welcome 

0930 Introduction to Gazing Red2Blue 

Overview of the core principles that underpin Red2Blue. 

Real-world stories of impact in education, sport, business and critical services. 

What makes Red2Blue different.  

By focusing on performance, pressure, and mindset, this session provides senior leaders 
with a comprehensive introduction to Red2Blue, equipping them with the knowledge and 
tools to immediately enhance their leadership effectiveness in the demanding environment 
of IAPS schools.  
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1015 Becoming a Red2Blue School- Application in Teaching and Leadership 

Introducing the Becoming a Red2Blue School Package - What it is and how it works. 

Case studies of successful implementation in education and leadership from primary, 
secondary and specialist settings. 

Interactive discussion/Q&A session. 

This session provides senior leaders with practical examples and interactive opportunities to 
understand and apply the Red2Blue principles within their educational settings, focusing on 
enhancing teaching quality, student outcomes and leadership effectiveness in IAPS schools. 

1100 Morning Refreshments and Break 

1115 The Value of Becoming a Red2Blue School 

Introducing the value of Becoming a Red2Blue School. Red2Blue has shown to impact 
dysregulated behaviour, staff experience, student engagement and OFSTED inspections in 
various educational environments. 

Exploration of potential for application in sports performance and coaching, with reference to 
adaptations made for Harrow School and other schools. 

This session equips senior leaders with a clear understanding of the broad impacts of 
becoming a Red2Blue school, focusing on improving behaviour, staff experience, student 
engagement, and sports performance, ultimately enhancing the overall educational 
environment in IAPS schools. 

1200 Next Steps and Q&A 

How to engage further with the Gazing Red2Blue programme. 

Open floor for questions and discussion on specific interests or needs. 

This session aims to provide senior leaders with clear next steps for engaging with the 
Gazing Red2Blue programme and offers a platform for personalised discussion to address 
their unique needs and interests in applying the Red2Blue framework within their schools. 

1225 Closing remarks 

1230 End of course 
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 premier partners 
 

 
 
 
 
 

 
 
 

Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 8 weeks prior to the date of the 
course, a full refund will be provided. For bookings cancelled between 8 and 6 weeks, a refund of 75% of the fee will be given. 
Cancellations made between 6 and 4 weeks prior to the event will receive for a 50% refund, and 25% will be refunded up to and 
including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. We are unable to reimburse you for any 
expenses incurred in advance, such as travel or accommodation costs which are no longer required due to the cancellation of a course, 
it being changed to a remote format, or delegates cancelling due to unforeseen circumstances, e.g. travel disruption. Schools should 
ensure they have the relevant insurance in place to cover these costs. 
 
IAPS reserves the right to cancel an event at any time for example, but not limited to, if the event is unsustainable to run due to a low 
number of attendees, venue/speaker cancellation, transport issues (e.g. rail strikes). We will do all we can to ensure our courses go 
ahead as planned.  There may also be occasions where courses that were due to take place in person may have to take place online. 
 
Please ensure you have read and understood our term and conditions before proceeding with your booking. 
 
Data Protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. For 
information on how we retain this data, go to our Data Retention Policy and for details of how we access it go to our Privacy Policy. 
We will continue to be in touch with you in line with our updated data policies.  If you have a question about your data, want to update 
your details or have your data removed, contact us at data@iaps.uk. 
 
Photography: Photographs will be taken at IAPS events and may be used for marketing purposes.  
 
Insurance:  IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person 
attending this or any other event organised under the auspices of the Association. 
 
By booking a place on this course/conference, we will use your data to contact you about similar information in the future. You have the 
opportunity to unsubscribe from this now by contacting courses@iaps.uk or at any point subsequently that you do not wish to receive 
these communications by unsubscribing from the specific communication.  
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