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Q59: Building partnerships with state schools that make a difference - 
Day 1 
 
Date Tuesday 14 November 2023 
Venue Online via zoom 
Cost IAPS members - £135 (non-IAPS members - £185) Ticket includes Day 1 and Day 2 
 
Partnerships with state schools are an increasingly important area of activity for independent schools, 
especially in the current climate. But what are the benefits – to both schools? How do we know if the 
partnership is making a difference? And how do we overcome the particular challenges for prep 
schools, including budgeting, staff time and local sensitivities. Christina will address these questions 
with practical solutions: how to get started, how to build trusting relationships, how to measure impact 
and how to plan a sustained partnerships strategy for your school. 
 
Audience Heads, deputies, head of partnerships/outreach/community, external 

relations/marketing/admissions, bursar, other staff, governors. 
Course Director 
& Presenter 

Christina Astin, Astin Consulting 

 
 
Programme: Tuesday 14 November 2023 
 

Time Activity  

1400 Welcome and introductions 

1415 Reasons for partnership and benefits for your school 

1445 Models, structures and types of collaboration 

1500 Breakout rooms to share current practice 

1510 Break 

1515 Tips for getting started and overcoming challenges 

1545 Q&A; interim task – auditing existing collaborations & considering goals 

1600 Course ends 
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Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 8 weeks prior to the date of the 
course, a full refund will be provided. For bookings cancelled between 8 and 6 weeks, a refund of 75% of the fee will be given. 
Cancellations made between 6 and 4 weeks prior to the event will receive for a 50% refund, and 25% will be refunded up to and 
including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. We are unable to reimburse you for any 
expenses incurred in advance, such as travel or accommodation costs which are no longer required due to the cancellation of a course, 
it being changed to a remote format, or delegates cancelling due to unforeseen circumstances, e.g. travel disruption. Schools should 
ensure they have the relevant insurance in place to cover these costs. 
 
IAPS reserves the right to cancel an event at any time for example, but not limited to, if the event is unsustainable to run due to a low 
number of attendees, venue/speaker cancellation, transport issued (e.g. rail strikes). We will do all we can to ensure our courses go 
ahead as planned.  There may also be occasions where courses that were due to take place in person may have to take place online. 
 
Please ensure you have read and understood our term and conditions before proceeding with your booking. 
 
Data Protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. For 
information on how we retain this data, go to our Data Retention Policy and for details of how we access it go to our Privacy Policy. 
We will continue to be in touch with you in line with our updated data policies.  If you have a question about your data, want to update 
your details or have your data removed, contact us at data@iaps.uk. 
 
Photography: Photographs will be taken at IAPS events and may be used for marketing purposes.  
 
Insurance:  IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person 
attending this or any other event organised under the auspices of the Association. 
 
By booking a place on this course/conference, we will use your data to contact you about similar information in the future. You have the 
opportunity to unsubscribe from this now by contacting courses@iaps.uk or at any point subsequently that you do not wish to receive 
these communications by unsubscribing from the specific communication. 
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