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R30: Annual Deputy Heads, Director of Studies and Senior Leaders 
Conference 
 
Date Monday 10 June 2024 
Venue Park Plaza, London Victoria, 239 Vauxhall Bridge Road, London, SW1V 1EQ 
Cost IAPS members - £229 

non-IAPS members - £329 
 
Always a popular event, this year’s conference will provide another thought-provoking selection of 
speakers. The annual conference for members of SMT offers the opportunity to reflect on school 
strategy and education issues as well as network with those who hold similar SMT roles in other 
IAPS schools from far afield. 

 
Audience Deputy Heads, Directors of Studies, Pastoral Deputies, SMT/SLT, Heads of Pre 

Prep and Early Years, Leaders of learning 
Course Director Emilie Darwin, Deputy CEO, IAPS 
Presenter(s) Rachel Johnson, CEO, PiXL 

Thomas Garside, Dragonfly Training 
Paul Main, Founder, Structural Learning 
Angela Roberts, HR Consultant, The HR Consultancy 
IAPS Digital Innovation team 
Christopher Sanderson, Senior Consultant, Amadeus Consulting and Training 
Arabella Northey, Director of Thinking Schools’ Network 
Peter Lawrence, Partner, Schools Practice Odgers Berndtson 
Mike Deeks, Category Manager, RM Education 
Marcus Culverwell, Headmaster, Reigate St Mary’s Choir Prep School 
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Programme 
 

Monday 10 June 2024 

0845 Registration, refreshments and exhibition 

0930 Welcome and introduction – Emilie Darwin 

0935 Developing Leadership skills to improve pupil outcomes – Rachel Johnson 

1030 Delivering effective pastoral care for the 21st century – Thomas Garside 

1120 Refreshments and exhibition 

1155 Thinking for Themselves: Strategies for Building Independent Thinkers – Paul Main 

1245  Seminar session 1 

a) Managing employee disciplinary investigations – Angela Roberts 
 
b) AI: Practical takeaways for school leaders and whole school responsibilities – Digital 

Innovation Team 
 
c) Getting the best from inspection: new framework-new direction – Christopher Sanderson 
 
d) Supporting Metacognition and Self-Regulation in SEN learners – Arabella Northey 
 
e) Getting the next job – Peter Lawrence 
 
f) Cybersecurity considerations for IAPS Schools – RM Education 
 

1335 Lunch and exhibition 

1440 Seminar session 2 – A second chance to attend a seminar 

1535 Essential Sustainability Education for the 21st Century – Marcus Culverwell 

1630 Closing remarks and departure 
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 premier partners 
 

   
 
 
 
 

 
 
 

Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 8 weeks prior to the date of the 
course, a full refund will be provided. For bookings cancelled between 8 and 6 weeks, a refund of 75% of the fee will be given. 
Cancellations made between 6 and 4 weeks prior to the event will receive for a 50% refund, and 25% will be refunded up to and 
including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. We are unable to reimburse you for any 
expenses incurred in advance, such as travel or accommodation costs which are no longer required due to the cancellation of a course, 
it being changed to a remote format, or delegates cancelling due to unforeseen circumstances, e.g. travel disruption. Schools should 
ensure they have the relevant insurance in place to cover these costs. 
 
IAPS reserves the right to cancel an event at any time for example, but not limited to, if the event is unsustainable to run due to a low 
number of attendees, venue/speaker cancellation, transport issued (e.g. rail strikes). We will do all we can to ensure our courses go 
ahead as planned.  There may also be occasions where courses that were due to take place in person may have to take place online. 
 
Please ensure you have read and understood our term and conditions before proceeding with your booking. 
 
Data Protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. For 
information on how we retain this data, go to our Data Retention Policy and for details of how we access it go to our Privacy Policy. 
We will continue to be in touch with you in line with our updated data policies.  If you have a question about your data, want to update 
your details or have your data removed, contact us at data@iaps.uk. 
 
Photography: Photographs will be taken at IAPS events and may be used for marketing purposes.  
 
Insurance:  IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person 
attending this or any other event organised under the auspices of the Association. 
 
By booking a place on this course/conference, we will use your data to contact you about similar information in the future. You have the 
opportunity to unsubscribe from this now by contacting courses@iaps.uk or at any point subsequently that you do not wish to receive 
these communications by unsubscribing from the specific communication.  
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