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Date Friday 10 November 2023
Venue RGS The Grange
Cost IAPS members - £199 (non-IAPS members - £ 299)

In this course, school leaders and subject leaders in technology will gain the knowledge and tools
needed to drive positive change within their curriculum and school community. Participants will explore
the latest developments in artificial intelligence (Al) and learn how to effectively implement Al
technologies in their respective schools.

The course will focus on equipping participants with practical strategies for leveraging technology to
enhance teaching and learning. Participants will understand the role of Al in education and explore its
potential applications to improve student outcomes.

Additionally, participants will delve into the concept of Digital Leaders and discover how to utilise their
expertise and skills to foster a technology-rich school environment. The course will emphasise creating
a collaborative culture that promotes innovative technology integration and empowers students as
digital leaders within the school setting.

By the end of the course, school leaders and subject leaders in technology will be well-equipped to
lead their schools towards embracing Al and leveraging technology to create a progressive and future-
ready learning environment.

Audience Subject leaders, Head Teachers and Senior leaders
Course Director Matt Warne, Head of IT/Digital Strategy
Presenter(s) Lex Lang,

David Presky
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Programme: Friday 10 November 2023

Time | Activity - Speaker

0930 | Registration and coffee

1000 | Welcome and introduction - An official welcome from RGS The Grange Headmaster Gareth
Hughes

1020 | Session 1: Artificial Intelligence updates in education - What are the latest developments
within Al and how does this impact education?

1100 | Break

1110 | Session 2: Getting the most out of Al - Hear from leading IAPS schools who are pioneering the
latest artificial intelligence initiatives and projects in their settings

1220 | Netwalk opportunity - An opportunity to digest, discuss and network whilst walking the grounds
of RGS The Grange with a coffee in hand and making connections across the IAPS
community

1245 | Lunch

1330 | Session 3: A panel discussion on Artificial Intelligence featuring a a range of school leaders
answering questions and discussing the biggest topical issues around Al

1400 | Session 4: Leadership and change management - How to develop a clear school vision and
implement it successfully. How can you successfully impact the school culture to positively
embrace impactful change? Reflect upon your leadership style and plan for future initiatives.
How can students help to impact future change in your setting?

1500 | Break

1515 | Session 5: Building a community - How can the IAPS community assist you in supporting your
professional development as a leader in educational technology? Reflect upon the day and
hear about the next IAPS Digital Innovation course planned.

1600 | Course ends
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Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 8 weeks prior to the date of the
course, a full refund will be provided. For bookings cancelled between 8 and 6 weeks, a refund of 75% of the fee will be given.
Cancellations made between 6 and 4 weeks prior to the event will receive for a 50% refund, and 25% will be refunded up to and
including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. We are unable to reimburse you for any
expenses incurred in advance, such as travel or accommodation costs which are no longer required due to the cancellation of a course,
it being changed to a remote format, or delegates cancelling due to unforeseen circumstances, e.g. travel disruption. Schools should
ensure they have the relevant insurance in place to cover these costs.

IAPS reserves the right to cancel an event at any time for example, but not limited to, if the event is unsustainable to run due to a low
number of attendees, venue/speaker cancellation, transport issued (e.g. rail strikes). We will do all we can to ensure our courses go
ahead as planned. There may also be occasions where courses that were due to take place in person may have to take place online.

Please ensure you have read and understood our term and conditions before proceeding with your booking.

Data Protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. For
information on how we retain this data, go to our Data Retention Policy and for details of how we access it go to our Privacy Policy.

We will continue to be in touch with you in line with our updated data policies. If you have a question about your data, want to update
your details or have your data removed, contact us at data@iaps.uk.

Photography: Photographs will be taken at IAPS events and may be used for marketing purposes.

Insurance: IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person
attending this or any other event organised under the auspices of the Association.

By booking a place on this course/conference, we will use your data to contact you about similar information in the future. You have the
opportunity to unsubscribe from this now by contacting courses@iaps.uk or at any point subsequently that you do not wish to receive
these communications by unsubscribing from the specific communication.
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