
DfE isssues notice requiring an action plan

Inspection identifies failures (ISS/EYFS not met)

Draft action plan
Define standards
Actions
Responsibilities
Deadlines
Success criteria

Submit plan to DfE

Inspectorate evaluation (ISI)

✔️ Approved/ 🖊️ Modified/ ❌ Rejected

✔️ Implement plan ❌ Revise plan

Progress Monitoring Inspection (PMI)

✔️ Standards met 
Normal inspection

❌ Not met
Further action/ enforcement

Independent School Action Plan Process


	Independent School Action Plan Process
	Inspection identifies failures (ISS/EYFS not met)
	DfE isssues notice requiring an action plan
	Draft action plan
	Submit plan to DfE
	Inspectorate evaluation (ISI)
	✔️ Approved/ 🖊️ Modified/ ❌ Rejected
	Progress Monitoring Inspection (PMI)


