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Date Monday 29 — Tuesday 30 January 2024
Venue DoubleTree by Hilton Oxford Belfry, OX9 2JW
Cost £499 for IAPS member schools

This conference will provide an opportunity to develop your leadership and management skills in a wide variety
of areas. Whether you are new to your role, an aspiring senior leader or simply looking to run the best and
most effective sports department that you can, the conference will provide guidance and strategies on areas
such as inspection preparation, people management and strategic planning amongst many others. The
programme is designed to share the experiences and ideas of contributors from a range of leadership areas
as well as encouraging discussion, questions and contributions from attendees.

Audience Director/head of sport, head of boys/girls games
Presenters Alison Oliver, CEO Youth Sports Trust
Dr Emma Ross, The Well HQ
Mike Crossley, Education Consultant
Gordon MacLelland, Working with Parents in Sport
Mo Morris MBE, CEO Agile Edge
Claire Thurlby, Founder Set up for Success
Mark Brotherton, IAPS Director of Education Services
Charlie Warshawski, Love your Coaching
Dr Scott Drawer, Director of Sport Millfield School
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Monday 29 January

0900 Registration, refreshments and exhibition
onwards

0945 Welcome - IAPS

1000 Keynote 1: Leadership - Alison Oliver, Youth Sport Trust

1050 Refreshments and exhibition

1120 Keynote 2: Is your sports programme designed with the gender gap in mind?
- Dr Emma Ross, The Well HQ

Jil it
Refreshments and exhibition
1250 Seminar sessions 1
1. Practical SEND - eliminating the fear, harnessing the good, changing the story...

— Claire Thurlby

Legalities of planning school sports trips — Doyle Clayton

Menopause: impact on your workforce - Dr Emma Ross

Mental health and wellbeing — Mike Crossley

Parental engagement and building a positive parent culture — Gordon MacLelland

6. Managing yours and your teams time & rapport — Mo Morris

“ Lunch and exhibition

1430 Seminar sessions 2 - A second chance to attend a seminar

m Refreshments and exhibition

1550 Keynote 3: How will they learn to fly? Sport and Special Educational Needs in
practice in a Prep School — Claire Thurlby, Founder Set up for Success
1630 Where does IAPS Sport fit into the prep school landscape? — IAPS

1650 Close of day one

1900 Drinks reception

1930 Conference dinner
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Tuesday 30 January

0900 Keynote 4: Leadership coaching skills for Directors of Sport — Charlie Warshawski,
Love your Coaching

1040 Discussion panel: hot topics in prep school sport — Panellists and chaired by IAPS

1210 Keynote 5: The school sport landscape from Prep to Senior School - Dr Scoft
Drawer, Millfield School

1300 Take away lunch

IAPS Premier Partners:

e CASTLE Energy m:tech SIMS

‘ WAT E R Unleashing Net Zero Inspire Create Compose

Terms and conditions of cancellation: If a delegate cancels his or her application up to and including 8 weeks prior to the date of the
course, a full refund will be provided. For bookings cancelled between 8 and 6 weeks, a refund of 75% of the fee will be given.
Cancellations made between 6 and 4 weeks prior to the event will receive for a 50% refund, and 25% will be refunded up to and
including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. We are unable to reimburse you for any
expenses incurred in advance, such as travel or accommodation costs which are no longer required due to the cancellation of a course,
it being changed to a remote format, or delegates cancelling due to unforeseen circumstances, e.g. travel disruption. Schools should
ensure they have the relevant insurance in place to cover these costs.

IAPS reserves the right to cancel an event at any time for example, but not limited to, if the event is unsustainable to run due to a low
number of attendees, venue/speaker cancellation, transport issued (e.g. rail strikes). We will do all we can to ensure our courses go
ahead as planned. There may also be occasions where courses that were due to take place in person may have to take place online.

Please ensure you have read and understood our term and conditions before proceeding with your booking.

Data Protection: At IAPS we are committed to protecting your personal data and we want to make sure we meet GDPR standards. For
information on how we retain this data, go to our Data Retention Policy and for details of how we access it go to our Privacy Policy.

We will continue to be in touch with you in line with our updated data policies. If you have a question about your data, want to update
your details or have your data removed, contact us at data@iaps.uk.

Photography: Photographs will be taken at IAPS events and may be used for marketing purposes.

Insurance: |IAPS regrets that it cannot accept liability for loss or damage however caused to the personal property of any person
attending this or any other event organised under the auspices of the Association.

By booking a place on this course/conference, we will use your data to contact you about similar information in the future. You have the
opportunity to unsubscribe from this now by contacting courses@iaps.uk or at any point subsequently that you do not wish to receive
these communications by unsubscribing from the specific communication.
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