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Welcome to the 2025 IAPS Senior Leaders’ Conference.

We are delighted to welcome you to a day designed by Senior Leaders, for

Senior Leaders — a rare opportunity to pause, reflect and grow in a space

dedicated entirely to your leadership journey.

This year’s conference theme, “Leading with clarity and compassion in

turbulent times,” invites us to explore what it truly means to lead with

both purpose and humanity in an increasingly complex world. With

challenge often comes opportunity — and today is about embracing both.

Throughout the day, you will hear from inspiring voices across the

educational landscape as they explore leadership under pressure,

authentic self-awareness, and the joy and courage it takes to lead well.

You will also have the chance to engage in coaching-style breakout

sessions, allowing you to apply the day's thinking directly to your own

professional context.

We encourage you to come equipped with your school’s mission, vision,

and values, as well as your own job description and school development

plan, to help ground today’s sessions in your lived reality.

Whether you are joining us to strategise, connect with peers, or simply

make space to think, today is yours.

Thank you for being part of this vibrant community of leaders. We hope

the conversations, challenges, and insights shared today will stay with

you long after you leave.

Welcome
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Katherine Bluck 
IAPS Head of Professional Development

Conference Directors

Kathryn Gorman
Previous Head of an all-through IAPS school, Founder

and Director of Clarion Education Ltd



Venue
Park Plaza, London Victoria, 239 Vauxhall Bridge Road, SW1V 1EQ.

The hotel is a 4-minute walk from Victoria railway/underground station

and is within a mile of both Buckingham Palace and the Houses of

Parliament.

Directions
By train: from King's Cross/London St Pancras International station, on

the London Underground take the Victoria Line southbound towards

Brixton. Alight at Victoria station and walk south on Wilton Road for 100

metres. Park Plaza Victoria London will be on your left.

By car: from Junction 1 of the M4, take the A4 signposted Central

London. After 3 miles, turn right onto the A3220 signposted Central

London (Westminster), Battersea. After 1.3 miles, continue forward

onto the A3212 for Central London, Victoria, Vauxhall. Head west

towards The Mall, exit the roundabout onto Whitehall/A3212, turn right

onto Great Peter Street. At the roundabout, continue straight onto

Greycoat Place /B323. At the roundabout, take the 1st exit onto

Rochester Row/B324 and then turn right onto Vauxhall Bridge

Road/A202. Park Plaza Victoria London will be on the right.

By taxi: to pre-book a taxi via the hotel please contact the concierge

team in advance by calling +44 (0) 20 7769 9792 or by emailing

vppconcierge@pphe.com

Registration
Attendees are requested to register at the IAPS desk, in the Victoria

Lobby on Conference level 1. Refreshments will be available from 0845

in the exhibition area, the Beatrice Suite.

General Information
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Badges
Name badges for all attendees will be provided and are colour coded.

Please keep your name badge on for the entire duration of the event

and make sure you return it to the registration desk before you leave.

Delegates - Black

Speakers and seminar leaders - Yellow

Exhibitors - White

IAPS Officials - Red

Main Sessions
The keynote presentations will be held in the Victoria Suite, located on

Conference Level 1. Delegates are respectfully requested to arrive

promptly for the beginning of each session.

Breakout Sessions
Breakout sessions will be held in the Edward Suite rooms, located on

Conference Level 2, and one seminar session will take place in the

Victoria Suite. Delegates have been requested to select their seminar

choices beforehand and will be registered for each session. This is due

to capacity limitations in each room. We respectfully request that

delegates arrive promptly for the start of each session. Thank you for

your co-operation.

Exhibition
IAPS is committed to facilitating networking and business opportunities

through a vibrant exhibition; offering products and services that can

benefit schools of any size. The conference exhibition will be in the

Beatrice Suite and the Victoria Lobby, which is where all refreshments

will be served along with lunch, and delegates are encouraged to use

these opportunities to engage with our exhibitors.

General Information
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Programme - Monday 9 June 2025

0900 Registration, refreshments and exhibition

0930

Let’s be honest. An honest reflection on the world we are leading in,

its challenges and some of the reasons to be optimistic despite it all

- Katherine Bluck and Kathryn Gorman

1000 Pants on the outside leadership - Liz Robinson

1045 Refreshments and exhibition

1115 Who are you? - Rachel McGill

1200 70 acres at your school, so what? - Bish Muir

1245 Lunch and exhibition

1345 Performing under pressure - Dr Leo Dudin

1430
Breakout: An opportunity to experience group-coaching or

mentoring on a real work challenge of your choice

1530 Break and exhibition

1545 Finding the joy! - Dr Emma Kell

1630 Reflections of the day - Katherine Bluck
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Speakers
Katherine Bluck

Katherine Bluck is a distinguished educational

leader known for her unwavering commitment to

fostering independence and resilience in young

learners. Currently serving as the Head of

Professional Development at IAPS, in previous

roles she has been a Head of two IAPS schools as
well as held leadership roles at Lambrook and the Stephen Perse

Foundation.

Katherine exemplifies clarity and compassion in her leadership,

with a passion for guiding teams through the complexities of

modern education with a steady hand and a warm heart. Her

leadership style is characterised by strategic thinking, empathy,

and a deep commitment to the personal and professional growth of

her colleagues and students.

Kathryn Gorman

Kathryn is an experienced education leader and

consultant, with over 25 years in both the

independent and state sectors, including as Head

of an all-through independent school. Her

leadership has been shaped by times of

complexity and crisis—including the Covid-19

pandemic, where she championed compassionate

values-led approaches to strategic decision-

making and cultural change.

Now Founder and Director of Clarion Education, Kathryn works with

schools, trusts, and public benefit organisations to strengthen

leadership, governance and culture. Her consultancy supports

leaders to navigate uncertainty with clarity and confidence—

always with people at the heart of the process.
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Liz Robinson

Liz Robinson, CEO and co-founder of multi-

academy trust Big Education, is dedicated to

changing how education is delivered in England,

motivated by her belief in the transformative

power of schools. Liz looks to create a holistic

education that integrates academic learning with

personal development and practical skills

to impact on the wider community. At her

former school Liz used her values to radically reshape the culture and

shift the approach to help empower others into thoughtful action. She

later co-founded Big Education to unite like-minded individuals,

promoting collaboration and innovation, utilising her core values to

advocate for radical change in the education sector. Liz emphasises

that all significant change is rooted in great leadership, which is the

focus of her Big Education Leadership Programme.

Kathryn is a certified workplace mediator and accredited investigator

and is currently training as a Level 7 Executive Coach. She is Chair of

Governors of a primary school serving a diverse community and Chair

of Education at a leading independent performing arts school. Kathryn

also serves as a Non-Executive Director of an online alternative

provision for neurodiverse young people.

A Fellow of the Chartered College of Teaching and contributor to

policy forums and think tanks, Kathryn believes the future of

leadership lies in collaboration, kindness and courageous curiosity.

She holds a Masters in Educational Leadership and School

Improvement from the University of Cambridge.



Rachel McGill

Rachel McGill, co-founder of Resilient Leaders

Elements, is on a mission to make world-class

leadership development accessible to all by

equipping people with the tools they need to

succeed. After becoming the youngest captain

in the Royal Army Ordnance Corps at 23, Rachel

has attained almost 30 years of leadership
development experience. As co-founder of Resilient Leaders

Elements, Rachel promotes exploring the different foundations and

facets of resilient leadership, fostering development through

challenges and feedback loops. She specialises in developing

resilient leaders through training and supporting next-level

leadership coaches and consultants to

make measurable differences in how individuals lead themselves

and others.

Bish Muir

Bish Muir’s introduction to marketing began

with a Fairy Liquid advert when she was five,

sparking a lifelong passion that has shaped her

career. She has 30 years of experience, and

has worked with renowned clients such as

Marks & Spencer, BP, and Unilever. Bish holds a

Level 6 Diploma in Marketing from the
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Chartered Institute of Marketing, which has equipped her with

advanced knowledge. After 25 years in a commercial setting, she

transitioned to the independent school sector, first as a marketing

manager, then as Director of External Relations. Bish is now a

freelance Marketing and Admissions consultant, supporting

schools with their strategies and recruitment.



Dr Emma Kell

Dr Emma Kell has over 25 years of experience as a

teacher and leader in UK schools and is the founder

and director of Those That Can Ltd. She has written

several articles, blogs and books on the joys and

challenges of teaching and completed her doctorate

on teacher wellbeing and work-life balance. Emma

works with professionals within and beyond the

world of education to provide research-based, practical sessions to

promote wellbeing and effectiveness. She believes in helping people to

be the happiest, most efficient and authentic versions of themselves

and is passionate about the link between wellbeing and success. Emma

aims to encourage fulfilment by reminding people that the key to

success is following their moral compass and knowing their worth.
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Dr Leo Dudin

Dr Leo Dudin has 15 years of experience in

education, but began his career in industry

before retraining to teach chemistry at

Abingdon School. He then moved to

Uppingham School as Head of Chemistry and

later Head of Science, completing an MEd in

Educational Leadership at the University of

Cambridge. His experience in teaching and tutoring within a co-

educational boarding school has provided a passion for ensuring

that academic challenge and pastoral care co-exist, and for

fostering trusting working relationships between pupils and staff.

In his position as Deputy Head Academic at Oakham School, Leo

works to shape the culture and climate of learning, encouraging

optimism within academic journeys and maintaining a balance

between high academic standards and exemplary pastoral care.



Elizabeth Draper

An experienced educator and curriculum

consultant, Elizabeth Draper brings over 15 years of

teaching and leadership across primary and

secondary education. As Head of Humanities at

Willington Prep School and a local authority

governor, she specialises in curriculum design and

development. Her collaborations with the BBC,

Nickelodeon Jr, and SkyTV reflect a unique ability to blend classroom

insight with creative industry innovation, producing engaging,

curriculum-rich content that inspires young learners and supports

strategic educational vision.
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Facilitators

Alice Heywood

Alice has held several senior roles across many

areas at the Stephen Perse Foundation for a

number of years. As Director of Educational

Strategy, Alice uses her experience to drive

innovation and creativity across to keep the

Foundation’s Junior Schools in Cambridge and

Saffron Walden at the forefront of education.

As a member of the Executive Alice has also been involved in projects

with the finance, IT and human resources teams. She is also a team

inspector for ISI. As an experienced coach and mentor, Alice looks

forward to facilitating discussion about developing and emerging

strategies with you.



formation of the St Peter’s School Foundation.

With her extensive experience in independent schools marketing and

her time as Managing Director, Tory is able to answer many of the

questions and queries raised and asked by members who call her on the

AMCIS Helpline.

Tory Gillingham
Tory has been supporting and working for AMCIS

since April 2004. Before becoming the AMCIS

Managing Director, Tory spent 11 years working in

independent schools’ marketing; firstly as

Marketing Director at Pocklington School and then

as Marketing and Development Director at St

Peter’s School, York, where she spearheaded the
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courses@iaps.uk +44 (0)1926 887833 www.iaps.uk

IAPS, Bishop’s House, Artemis Drive, Tachbrook Park, Warwick, CV34 6UD

Thank you for booking on to our

Senior Leaders’ Conference 2025


