914: New Heads’ Training
Date: Monday 11 – Tuesday 12 March 2019
Venue: Woodland Grange, Old Milverton Lane, Leamington Spa, Warwickshire CV32 6RW
Cost: Online £595 (non IAPS members – additional £100) – includes meals & overnight accommodation

New Heads’ Training gives recently appointed Heads the opportunity to reflect on their practice, seek to
improve their skills and meet like-minded colleagues to share experiences. The programme has been carefully
designed to meet the needs of Heads new to post. This course has returned to the IAPS calendar after demand
from members following outstanding feedback from previous years, where the vast majority of attendees
recommended newly appointed heads should attend: “I was amazed by the quality of the sessions.” “Great way
for new heads to reflect on their role and to network with others.” “‘Great opportunity to step back a little from
the job and think.” “Superb and unrelenting in what we need to know.”

Audience: New IAPS Members in their first headship
Objectives: This important course is strongly recommended for Heads within their first three years’ of headship.
We will look at areas such as managing change, yourselves and others, leading to realise your vision and
further explore and develop the personal and professional skills required for the 21 st century Head
Course Directors: Mark Brotherton, Director of Education, IAPS and Tim Smith, Head, Hampton Pre-Prep and
Prep School
Speakers: Tim Smith, Head, Hampton Pre-Prep and Prep School, Richard Flower, Finance & Operations
Director IAPS; Helen O’Donoghue, Director, Sunridge Associates; Alice Reeve, Partner, Veale Wasbrough
Vizards; Christopher King, Chief Executive, IAPS; Fiona Clark, Inspired Coaching, Helen Lowe, Head, Bute
House
Programme: Monday 11 March
1000

Registration and coffee

1015

Welcome – Mark Brotherton and Tim Smith

1030

What kind of leader are you? Understand your leadership style – Helen O’Donoghue

1130

Coffee and networking

1200

Strategic School Improvement Planning – steering the focus towards impact – Tim Smith

1300

Lunch

1400

How to hold accountable conversations with staff – Helen O’Donoghue

1500

Tea and networking
…../over

CANCELLATION If a delegate cancels his or her application up to and including 4 weeks prior to the date, a refund of 75% of the fee will be given. 50% of the fee will be refunded up to
and including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. INSURANCE IAPS regrets that it cannot accept liability for loss or damage however caused
to the personal property of any person attending this of any other event organised under the auspices of the Association.
Book online at iaps.uk
IAPS, 11 Waterloo Place, Leamington Spa CV32 5LA
Telephone 01926 887833 Email east@iaps.uk
IAPS Registered in England number 187052 VAT Registration number 240050327

(2)

1530

Developing an effective relationship with your Bursar – Richard Flower

1630

Plenary, Q & A

1830

Meet in the bar

1930

Dinner: After Dinner Speaker Christopher King, CEO IAPS

Tuesday 12 March
0900

Instructional Leadership: coaching and mentoring colleagues – Tim Smith

1000

Building and maintaining effective relationships with parents – Helen Lowe

1100

Coffee

1130

Legal Update – Alice Reeve

1230

Lunch

1330

Building resilience and wellbeing in yourself and your teams – Fiona Clark

1530

Plenary, Q & A

1545

Depart

CANCELLATION If a delegate cancels his or her application up to and including 4 weeks prior to the date, a refund of 75% of the fee will be given. 50% of the fee will be refunded up to
and including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. INSURANCE IAPS regrets that it cannot accept liability for loss or damage however caused
to the personal property of any person attending this of any other event organised under the auspices of the Association.
Book online at iaps.uk
IAPS, 11 Waterloo Place, Leamington Spa CV32 5LA
Telephone 01926 887833 Email east@iaps.uk
IAPS Registered in England number 187052 VAT Registration number 240050327

Woodland Grange Conference Centre, Old Milverton Lane,
Leamington Spa, Warwickshire CV32 6RN
(SatNav Postcode CV32 6RW) Telephone: 01926 336621
http://www.eef.org.uk/venues/woodland-grange-leamington-spa

Woodland Grange is an award-winning residential conference venue in Leamington Spa,
Warwickshire set in 16 acres of beautiful grounds, located at the heart of the midlands
motorway and rail network.

Travelling by car: Woodland Grange is easily accessible from the M40, M42, M6 and M69
within a 20 minute drive.
Travelling by rail: The nearest train station is Leamington Spa, just three miles away from
Woodland Grange. Taxis are readily available from outside the station. Average journey time
is approximately 10 minutes.
Travelling by air: Woodland Grange is 17 miles away from Birmingham International Airport
and takes around 35 minutes by car.
Travelling by bus: Buses run frequently to and from Leamington Spa to Kenilworth Road –
U12, 12, X17.
Car parking: We have extensive car parking facilities free of charge for guests and
monitored by 24 hour CCTV.

