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The Independent Association
of Prep Schools

Managing Critical Incidents & Covid 19 Review — for Heads and Deputy

Heads
This course will be delivered online via Zoom

Date: Wednesday 25 November 2020
Cost:  Online £150 (non IAPS members — £200)

Objectives: Take control in the face of adversity and plan for the future.
Audience: Heads and Deputies

Course Director: Robin Hamilton, Aldbury International Schools (Al Schools)

Speaker: Robin Hamilton has 15 years’ experience as a designated Police critical incident and firearms
commander, including a posting to the FBI Academy. Subsequently seconded to the FCO he was responsible
for diplomatic security in Greece and the Balkans, before being headhunted into corporate security where he
specialised in crisis response.

Programme
Wednesday 25 November 2020
1300 Login to Zoom conference & Introductions.

1315 Session 1 - Critical Incident Pathway & Taking Control Overview of pathway, the role of a Critical
Incident Management Team, based on an SLT, and the common mistakes made in the Golden Hour.

1400 Break

1415 Session 2 — Scenario An evolving scenario will be used to explore each of the four phases of a critical
incident pathway, helping participants analyse what is needed for them to create or strengthen existing
plans and procedures.

1500 Break

1515 Session 3 — COVID 19 & Planning for the future Discussion and analysis, using the Critical Incident
pathway, on how schools reacted to COVID19; what went well, what didn’t and how to be better
prepared for future disruptive events.

1600 Evaluation and close.

Course Tutors:

Robin Hamilton has 15 years’ experience as a designated Police critical incident and firearms commander,
including a posting to the FBI Academy. Subsequently seconded to the FCO he was responsible for Diplomatic
Security in Greece and the Balkans, before being headhunted into corporate security where he specialized in
crisis response. lan Richards who retired from South Wales Police in 2018, has 35 years’ experience as a
designated Police critical incident, a firearms commander as well as being a trained hostage negotiator.

CANCELLATION If a delegate cancels his or her application up to and including 4 weeks prior to the date, a refund of 75% of the fee will be given. 50% of the fee will be refunded up to
and including 2 weeks prior to the date. Thereafter, IAPS regrets that no refund can be made. INSURANCE IAPS regrets that it cannot accept liability for loss or damage however caused
to the personal property of any person attending this of any other event organised under the auspices of the Association.

Book online at iaps.uk
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