IAPS national swimming finals
Saturday, 11 June 2022

Event information

#iapsswim
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Welcome
We are delighted to be hosting the national swimming finals at the London Aquatics Centre (LAC).
After a 2-year hiatus, we are excited to be back delivering IAPS’s flagship sports event, which
attracts over 3000 spectators and 1500 swimmers each year.
Please find enclosed all the event information that coaches, competitors and spectators need.
If you have any further questions, please don’t hesitate to contact the IAPS Sport team on
sport@iaps.uk.
We look forward to welcoming you to the finals on Saturday, 11 June.
IAPS Sport Team

Qualifying for the finals
The qualifying process is:
•

Individual races - top 20 swimmers in each age group

•

Relays - top 20 schools in each age group

•

Small schools relays – top 10 schools

Each year we rotate the schedule, so this year the sessions are as follows:
•

MORNING - boys’ races will take place

•

AFTERNOON - girl’s races will take place

Replacing individual swimmers
If a swimmer cannot take part in their individual race due to injury, illness or another reason, the
place will be offered to the next fastest swimmer (not to another swimmer at the school). Please
notify IAPS if your swimmer can no longer take part.
If a competitor moves to another IAPS school between the time trials and the finals, they must
represent the school they competed for at the time trials.
If a competitor moves to a non-IAPS school between the time trials and the finals, they will no
longer be eligible to compete.
Replacing relay swimmers
Relay teams should be made up of the same swimmers who swam at the time trials.
Replacement swimmers are only accepted in case of illness or injury.
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Getting to the LAC
Travelling to LAC
Public transport is the best and easiest way to get to and from the LAC, either by train,
underground, bus or cycle.
The nearest underground stations are Stratford (10-minute walk) and Hackney Wick (15-minute
walk)
•

Stratford International station is just a 5-minute walk away

•

St Pancras International & King’s Cross stations are just seven minutes away by train to
Stratford International

•

The M25 is only a 25 minutes drive away.

•

Car parking is available in nearby Westfield, this provides the best full day rate.

•

There are more than 140 cycle racks outside the London Aquatics Centre, including a
Santander Cycles docking station located outside the centre.

On arrival to Stratford
•

Follow signs for the Olympic Park.

•

As you walk towards the Olympic stadium with Westfield shopping centre behind you, the
LAC is on the left-hand side.

•

You will see the big glass fronted entrance.

•

Coaches and competitors should use the left hand-side doors to enter the building.

•

Spectators should use the right hand side doors to enter the building.

•

Volunteers will be waiting to signpost you to the correct door.

Coaches and
competitors to
enter the LAC to
the left hand side
of the pool.

Spectator to
enter the LAC to
the right hand
side of the pool.
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Spectator tickets
Spectator tickets
• Spectator tickets must be bought online before the event.
•

Tickets can be purchased by visiting our online ticketing website here.

•

There is no limit on the number of spectator tickets you can buy.

•

Tickets can be bought directly by spectators online.

•

Tickets must either be printed out and brought along to the event OR you must have the
QR code on your phone ready to scan.

•

Tickets will be exchanged for a wristband on arrival to the venue. The wristband will
allow you entry for the purchased session(s). Once your session has ended, you will be
asked to leave the venue. If you have booked both a morning and afternoon ticket, you
will be allowed to stay in the venue all day.
o
o

•

Session 1: Boys: 9:00 – 13:00 (entry from 0830)
Session 2: Girls: 14:00 – 18:00 (entry from 1330)

Tickets are sold on a first come first served basis. Once we are sold out, we will have no
more tickets.

•

If we have any left, tickets can be purchase on the day online.

•

The ticket price includes a programme, which will be handed to you on the day.

Ticket prices:
• Adults - £8.00 per ticket, per session, plus admin fees.
•

Children 5-1yrs – £2.00 per ticket, per session, plus admin fees.

•

Children under 5 - free

•

Competitors and coaches are free and do not need to buy tickets for the session they are
competing in.
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General information
Entry into the venue
•

Everyone entering the LAC will be subject to a bag search.

•

No food or drink can be taken into LAC, except by the competitors.

Toilets and changing rooms
•

There are toilets located in the changing rooms for all competitors and coaches.

•

There are toilets located on the main spectator concourse and on the ground floor of the
venue for spectators.

•

Disabled toilets are accessible on the upper concourse as you enter the LAC.

Refreshments
•

Only competitors are permitted to bring food and drink into the venue.

•

All other food and drink must be bought from the LAC Café, by the main reception.

First aid
•

St John’s ambulance are providing first aid for the event.

•

If anyone requires first aid, please contact a member of LAC staff or the IAPS organising
team for assistance.

Presentations
•

All presentations will be held on poolside immediately after each session.

•

Swimmers should wear a t-shirt for presentations.

•

Swimmers need to be ready to go promptly. Please listen out to announcements on the
day.

•

Spectators cannot get on to poolside to take photos. Please ask a member of school staff
to take the photo.

•

There will be an opportunity for photographs to be taken on the main concourse with IAPS
branding.
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General information (continued)
Merchandise
• Merchandise can be bought online before the finals HERE.

•

Merchandise will also be available to buy at the finals.

•

Any commission made from IAPS’s official merchandise is put
back into running the IAPS Sport programme.

Results on the day
• All heat sheets, results and final races will be available on the Meet Mobile app.
•

There will be no printed results available on the day.

•

All results will also be available on the meet mobile app after the event.

•

The app is available to purchase on app stores (apple devices) or via google play (android
devices).

•

There is a small cost to downloading and using the app.

Officials and volunteers
• Officials will be wearing white clothing and all volunteers will be wearing a bright coloured
top.
•

Please respect all officials and volunteers, they are giving up their time freely to ensure the
national swimming finals are a success.

•

If you have any queries during the day, please don’t hesitate to ask one of them for help.
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Coaches’ information
Meeting your competitors
•

Coaches must arrange to meet their competitors outside the LAC before entering the venue
together.

•

Spectators and competitors will be separated on entry to the venue, so it is really important
that coaches meet their competitors outside the venue beforehand.

Coach passes and registration
• Coaches do not need to buy spectator tickets for the session their swimmers have qualified
for.
•

Coaches will be given a coach pass at the registration desk on arrival.

•

Coaches will be allocated coach passes as follows:


2 coach passes available for up to 11 swimmers



3 coach passes available for more than 11 swimmers

•

You will only be given the exact allocation of coach passes as required.

•

If additional coaches/school staff wish to attend, they will have to purchase a spectator
ticket and sit in the spectator seating area. They will not be allowed on poolside.

•

Coaches MUST be in school kit and/or have their school ID card to collect the passes.

•

Anyone in plain clothing or without a school ID card, will not be permitted a coaches
pass or permitted on poolside.

•

There will be no school packs to collect. All information will be available on the Sport app
and/or in the programme.

Registration (for races)
•

It is the swimmers’ responsibility to attend their scheduled warm up, report to the
marshalling area and be ready on the starting block.

•

Heats & finals will run without a swimmer on the block if they are not present on time.

Accessing poolside and changing rooms
•

On arrival into the main spectator concourse, walk towards the left-hand side of the
spectator seating and use the stairs to accompany your competitor’s downstairs to the
changing rooms.

•

Only coaches (in school kit/School ID and with a lanyard) and competitors will be allowed
into the changing rooms and on poolside. There will be security on the changing room
doors stopping other people entering.

•

Competitors should use the lockers in the changing rooms to store their belongings. Only
string bags with a towel, water bottle and t-shirt (for presentations) will be permitted onto
poolside.
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•

There are limited numbers of lockers in the changing rooms. Children should bring a small
bag only.

Coaches’ information (continued)
Poolside
• Find a suitable place to sit.
• Listen for announcements throughout the day for your swimmers.
• All swimmers must check in at the marshalling area, on the left-hand side of the pool near
the diving boards before their races.
• Presentations will take place on poolside after the relay session and then after the
individual races. Children must have a t-shirt with them on poolside to wear for the
presentations.
• It is your responsibility to ensure the poolside is clear of your swimmers’ belongings when
you leave.
Poolside capacity
• The number of swimmers on poolside during the relays will be substantial.
• Girls will not be allowed on poolside throughout the boys’ session and boys will not be
allowed on poolside throughout the girls’ session.
• Competitors who are not allowed to be on poolside should wait in the main spectator
seating with a member of staff to supervise.
• Poolside should be cleared by 13:30 for the next session.
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Competitors information
Meeting your coach
•

You should arrange to meet your school coach outside the LAC before entering.

•

You will be separated from spectators upon entry into the venue, so you must meet your
coach outside first.

Warm up/cool down
• Each age group will have 5-8 minutes to warm up with a two-minute sprint before the relay
and individual prelim sessions. Please see the schedule on page 13 for the exact timings.
•

If you qualify for a final, there will not be another warmup before the finals. Competitors
can use the other half of the 50m pool (not the racing side) to cool down after their race and
to warm up again. There will not be any lane ropes in this side of the pool.

•

Competitors should warm up on time and in your age group.

•

Listen carefully for announcements.

Organisation for the heats
• Swimmers will be called to the marshalling area near the diving pool before their races.
•

Please listen for announcements about when to go to the marshalling area.

•

Officials will be dressed in white - they will check competitors in for their race.

•

There will be benches for competitors to wait on.

•

Coaches are not allowed to follow their swimmers through this process.

•

Coaches should drop their competitors off and go back to their other swimmers.

•

Swimmers may be called ONCE if they are not in the marshalling area, after that, it is up to
you (the competitor) to make sure you are at the proper block on time and ready to race.

•

NO SHOW-NO SWIM.

Clearing the poolside
• It is imperative that the poolside is kept clean and tidy.
•

There is to be no food on poolside.

•

Please leave your area tidy for the arrival of the next session, otherwise it will delay the
start of next session.

Relays
• The number of swimmers on poolside during the relays will be substantial.
• Girls will not be allowed on poolside throughout the boys’ session and boys will not be
allowed on poolside throughout the girls’ session.
• Competitors who are not allowed to be on poolside should wait in the main spectator
seating with a member of staff to supervise.
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Competitors’ information (continued)
• Poolside should be cleared by 1330 for the next session.
• Please listen for announcements on the day.
Marshalling area

Officials area.
Presentation area

Coaches and
competitors are not
permitted in this area

Coaches and competitors can sit on poolside in any of the areas highlighted in yellow

Leaving the aquatics centre
• All competitors and parents who are leaving after the morning’s session will be asked to
leave the building from the ground floor. This is to prevent congestion.
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Spectators’ information
Accessing the LAC
• Doors will open to spectators at approximately 0830 for the morning session and 1330 for
the afternoon session.
•

Tickets must either be printed out and brought along on the day OR you must have the QR
code on your phone ready to scan.

•

Tickets will be exchanged for a wristband on arrival to the venue. The wristband will allow
you entry for the purchased session(s). Once your session has ended, you will be asked to
leave the venue. If you have booked both a morning and afternoon ticket, you will be
allowed to stay in the venue all day.

•

Everyone entering the LAC will be subject to a bag search.

•

No food or drink can be taken into LAC.

Spectator seating
•

Spectators can sit either side of the seating area to watch.

•

Seating is unreserved so please take all belongings with you as you leave your seat.

•

There are toilets available on the spectator concourse and downstairs.

•

Refreshments will be available to purchase form the LAC café.

•

Disabled toilets and seating are available on the main spectator concourse.

•

Lift access to the lower levels is available to use all day.

Poolside
•

Spectators are not allowed on poolside and should arrange to meet their school/child in a
designated location after the races.
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Schedule
Morning session - boys’
Session one warm up - relays
Warm up: 0900 – 0940
U10 – 0900 - 0908 then 2 minutes sprint lanes 1,2,3,7,8
U11 – 0910 - 0918 then 2 minutes sprint lanes
U12 – 0920 - 0928 then 2 minutes sprint lanes
U13 – 0930 - 0938 then 2 minutes sprint lanes
Session one - relays (heat declared winner)
Start of relays: 0950
Estimated finish: 1040
Presentations on poolside: 1040
Session two warm up - individuals
Warm up: 1050 - 1120
U10 – 10:50 - 10:55 then 2 minutes sprint lanes 1, 2,3,7,8
U11 - 10:57 - 11:02 then 2 minutes sprint lanes
U12 – 11:04 - 11:09 then 2 minutes sprint lanes
U13 – 11:11 - 11:16 then 2 minutes sprint lanes
Session two - individuals (prelims then straight into finals)
Start of individual prelims: 1130
Estimated finish of individual prelims: 1230
Start of finals: 1230
Estimated finish of finals: 1300
Presentations on poolside: 1300
POOLSIDE TO BE COMPLETELY CLEARED BY 1330
The above scheduled timings are subject to change.
There will not be another warm up before the final races. Please use the other half of the
50m pool to cool down after your races and warm up if needed.
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Schedule (continued)
Afternoon session - girls’
Session one warm up - relays
Warm up: 1400 – 1440
U10 –1400 - 1408 then 2 minutes sprint lanes 1,2,3,7,8
U11 –1410 - 1418 then 2 minutes sprint lanes
U12 –1420 - 1428 then 2 minutes sprint lanes
U13 –1430 - 1438 then 2 minutes sprint lanes
Session one – relays (heat declared winner)
Start of relays: 1445
Estimated finish: 1540
Presentations on poolside: 1540
Session two warm up - individuals
Warm up: 1550 – 1620
U10 –1550-1555 then 2 minutes sprint lanes, 1,2,3,7,8
U11 –1557-1602 then 2 minutes sprint lanes
U12 –1604-1609 then 2 minutes sprint lanes
U13 –1611-1616 then 2 minutes sprint lanes
Session two - individuals (prelims then straight into finals)
Start of individual prelims: 1630
Estimated finish of individual prelims: 1730
Start of finals: 1730
Estimated finish of finals: 1800
Presentations on poolside: 1800
POOLSIDE TO BE COMPLETELY CLEARED BY 1830
The above scheduled timings are subject to change.
There will not be another warm up before the final races. Please use the other half of the
50m pool to cool down after your races and warm up if needed.
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Safeguarding
IAPS believes that the welfare and wellbeing of all children (young people under the age of 18) and
adults at risk attending an IAPS event is of the highest concern. All such persons have the right to
safety and protection and any suspicions, concerns or allegations of harm will be taken seriously
and will be dealt with swiftly and appropriately.
IAPS expects all adults attending the finals to have read the IAPS code of conduct for spectators,
photo policy and anti bullying policy. These are available to read and download from our website.
IAPS expects all coaches/teachers present at the finals to be DBS checked, have read the IAPS
code of conduct for teachers/coaches and have received relevant safeguarding training at their
school/club.
IAPS expects all adults who are engaged with the delivery of sports events to fully comply with
safeguarding procedures as laid out in IAPS Safeguarding Policy and procedures and the KCSiE
September 2021 document.
If you have any safeguarding concerns at the event, please don’t hesitate to speak to Emily
Connell or Mike Kershaw at the event or a member of the IAPS organising team.

Designated Safeguarding Officer
Emily Connell
Sport Events Manager
ec@iaps.uk
01926 461501 (Direct Line)
07469 853452 (Mobile)

Deputy Safeguarding Officer
Mike Kershaw
Sport Events Coordinator
mjk@iaps.uk
01926 461513 (Direct Line)
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Code of conduct for spectators
IAPS is a school’s association with 670+ member schools, both in the UK and internationally.
Membership of IAPS says a great deal about the quality of the school you send your child to for
their education.
We provide services to our members offering support and guidance to Headteachers and
professional training for staff. We also provide opportunities for children to take part in sport and
art competitions. We are not a private company solely engaged in running sports competitions.
The annual sports programme offers a range of team and individual events for children who attend
IAPS schools. The children are able to compete in a fun, safe and competitive environment.
Annually we run over 170 events across 23 sports, with around 23,000 children participating.
All organisers and officials are passionate volunteers, who help us to deliver the events in line with
national governing body rules and regulations.
We are delighted to welcome spectators to attend IAPS events to support the children. Our code of
conduct sets out IAPS’s expectations of spectators, to ensure that all events are enjoyable and fair
for the children involved. We ask that all spectators read and apply the following code;
1. Be a positive role model and lead by example; children are involved in sport for their
enjoyment and without undue spectator pressure.
2. Encourage children to play by the rules.
3. Respect the officials and their decisions at all times. Video evidence from spectators
will not be accepted in any cases to dispute decisions.
4. Respect the coaches and their decisions. They give their time, energy and experience to
coach your children.
5. Refrain from verbal or indeed physical abuse towards players, officials and fellow
spectators.
6. Be friendly and respectful to the opposition.
7. Teach children that effort and teamwork are as important as victory so that the result of
each game is accepted without undue disappointment.
8. Turn defeat into victory by helping children work towards skill improvement and a positive
sporting attitude.
9. Be aware that IAPS events have comprehensive safeguarding policies and procedures,
available on our website: https://sport.iaps.uk/safeguarding
10. Relax and enjoy the event.
IAPS wants all the competitions it runs to pass without any negative incidents. Excitement and
emotion can run high at the events, not least amongst the supporters. Despite this, unpleasant and
inappropriate behaviour is very rarely in evidence at our events, but IAPS holds the right to ask
you to leave the event, if you fail to comply with the code of conduct.
Thank you for your support in this important matter.
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Website https://iaps.uk/sport.html
Twitter & Instagram @iapsuksport

Emily Connell
Sport Events Manager & Designated Safeguarding Officer
ec@iaps.uk
01926 461501 (Direct Line)
07469 853452 (Mobile)

Mike Kershaw
Sport Events Co-ordinator & Deputy Safeguarding Officer
mjk@iaps.uk
01926 461513 (Direct Line)
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